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</-0*;*0! <A:I-0%! ($-(<! \-$-! $-J*<-@! -J-$D! ;*J-! D-($<Z! ! L+! %&-! 456476M! <0&##)! D-($>! %&-! <%(%-!
*S/)-S-+%-@! '#SS#+! '#$-! Uf1! (+@! ?(%&! (+@! %&-! "#$%&! '($#)*+(! U<<-+%*()! 2%(+@($@<! ;#$! ())!
#%&-$!<A:I-0%<Z! !fU1d<!\-$-!0&($.-@!\*%&!\$*%*+.!%&-*$!#\+!0A$$*0A)AS!;#$!</-0*;*0!<A:I-0%!($-(<!
;#))#\*+.!%&-!.#()<!(+@!#:I-0%*J-<!*+!%&-!U<<-+%*()!2%(+@($@<Z!

W#$! %&-!"',1>! %&-!U<<-+%*()! 2%(+@($@<! ;#$!2#0*()! 2%A@*-<! *<! %&-!/($%!#;! %&-! 0A$$*0A)AS! %&(%! *<!#;!
.$-(%-<%! *+%-$-<%Z! ! ,-#.$(/&D! *<! #+-! #;! %&-! W*J-! 2%$(+@<! *+! %&-! U<<-+%*()! 2%(+@($@<! ^T*<%#$D>!
,-#.$(/&D>! U0#+#S*0<>! '*J*0<! (+@! ,#J-$+S-+%>! (+@! 'A)%A$-_! ;#$! .$(@-<! ]7bZ! ! 1%! %&-! <-0#+@($D!
)-J-)! ;#A$! <#0*()! <%A@*-<! 0#A$<-<! ($-! $-aA*$-@! ;#$! .$(@A(%*#+Q! Y#$)@! T*<%#$D>! '*J*0<! (+@!
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&#\-J-$>!13!TAS(+!,-#.$(/&D!*<!#;;-$-@!(%!S(+D!&*.&!<0&##)<!(+@!<#S-!<0&##)<!#;;-$!(+!-)-0%*J-!
.-#.$(/&D!0#A$<-Z!

2%(%-\*@-! %-<%*+.! *+0)A@-<! -+@7#;7.$(@-! %-<%<! ;#$! U+.)*<&gf(+.A(.-! 1$%<! ^Uf1_! (+@! ?(%&! ;#$!
.$(@-<! M7b>! (+@! 20*-+0-! ;#$! .$(@-<! B! (+@! bZ! ! W#$! .$(@-<! F764>! -+@7#;70#A$<-! %-<%<! *+! U+.)*<&! LL>!
1).-:$(!L>!(+@!O*#)#.D!($-!(@S*+*<%-$-@Z!

9&-$-! ($-! 66B!f#0()! U@A0(%*#+!1.-+0*-<! ^(! 0#A+%D! <0&##)! @*<%$*0%! #$! (! 0*%D! <0&##)! @*<%$*0%_! %&(%!
&(J-!4>ME6!/A:)*0!<0&##)<!^U)-S-+%($D>!?*@@)->!(+@!T*.&_!(+@!EP!U($)D!'#))-.-!<0&##)<!^.$(@-<!F7
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*%<! #\+! <0&##)! @*<%$*0%! #$! )#0()! -@A0(%*#+! (.-+0D! ^fU1_Z! U(0&! 0&($%-$! <0&##)! *<! .#J-$+-@! :D! *%<!
#\+!<0&##)!:#($@!%&(%!*<!(+<\-$(:)-!%#!%&-!/($-+%<!(+@!%&-!2%(%-!O#($@!#;!U@A0(%*#+Z!!!
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!
!
!
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'A$$-+%!2*%A(%*#+!1+()D<*<!

!

3(*@$#&+:$'!A-($'>,$B7!

1<!/($%!#;! %&-! <%$(%-.*0!/)(++*+.!/$#0-<<>! #A%$-(0&! *+%-$J*-\<!\-$-!&-)@!\*%&!G-D! <%(G-&#)@-$<!
;$#S!(!J($*-%D!#;!/$*J(%->!/A:)*0>!(+@!+#+7/$#;*%!<-0%#$<Z!9&-!"',1!\*))!0#+%*+A-!%#!<--G!*+/A%!(+@!
;--@:(0G!;$#S!%&-<-!(+@!#%&-$!<%(G-&#)@-$<Z!

Y&*)-!%&-!S(I#$*%D!#;!<%(G-&#)@-$<!*+%-$J*-\-@!G+-\!J-$D!)*%%)-!(:#A%!%&-!"',1>!%&-$-!\(<!:$#(@!
(.$--S-+%! %&(%! .-#7)*%-$(0D!\(<! *S/#$%(+%! (+@! %&(%! .-#.$(/&*0! -@A0(%*#+! *+! %&-! <%(%-! 0#A)@!:-!
*S/$#J-@Z!!
!
9&-!;#))#\*+.!*<!(!<ASS($D!#;!-C%-$+()!#:<%(0)-<!(+@!<A//#$%*+.!;(0%#$<!;#$!$-()*N*+.!%&-!J*<*#+!#;!
%&-!.-#.$(/&DZ!
!

,N<D;A>?!#BJ<>H?DJM!O>;;@D;J!>AF!

PD>QADJJDJ!

,N<D;A>?!.GRR:;<@AE!S>H<:;J!>AF!

.<;DAE<=J!

 
!
]+#\)-@.-!K!1\($-+-<<!
• `2!<%A@-+%<!($-!%D/*0())D!A+(\($-g!

A+;(S*)*($!\*%&!\#$)@!.-#.$(/&DZ!
• 9&-$-!*<!(!<%*.S(!(:#A%!%(G*+.!U($%&!

<0*-+0-!0)(<<-<>!J-$<A<!/&D<*0<!#$!#%&-$!
<0*-+0-!0#A$<-<Z!

!
`+*J-$<*%D!W(0A)%D!-+.(.-S-+%!
• `+*J-$<*%D!;(0A)%D!($-!/A))-@!*+!S(+D!

@*;;-$-+%!@*$-0%*#+<!^-Z.Z>!$-<-($0&g!
/A:)*<&*+.!$-aA*$-S-+%<!;#$!/$#S#%*#+!K!
%-+A$-_Z!

• U)-S-+%($DgS*@@)-g&*.&!<0&##)!
0A$$*0A)AS!*<!)($.-)D!*.+#$-@!:D!A+*J-$<*%D!
;(0A)%DZ!

!
W-@-$()!K!<%(%-!/$-<<A$-<!
• W-@-$()!S(+@(%-<!(+@!457M5!D-($!%$-+@<>!

*+0)A@*+.!"#!'&*)@!f-;%!O-&*+@>!/A<&!
i%-(0&*+.!%#!%&-!%-<%j!(+@!&(J-!
S($.*+()*N-@!.-#.$(/&D!(+@!#%&-$!
@*<0*/)*+-<T!!!!

• f#0()!0#SSA+*%*-<!*+!%&-!<%(%-!@*;;-$!(:#A%!
%&-!-C%-+%!%#!\&*0&!.-#.$(/&D!0#+%-+%!0(+!
(+@!<&#A)@!:-!*+0)A@-@!*+!]764!0A$$*0A)ASZ!

!
WA+@*+.!

• f(0G!#;!S#+-D!;#$!/$#;-<<*#+()!
@-J-)#/S-+%!(+@!%-C%:##G<gS(%-$*()<Z!!"'!
:A@.-%!0A%<!$-<A)%!*+!S#$-!/$-<<A$-Z!

• '#S/-%*%*#+!;#$!;A+@<!0#A)@!$-@A0-!
+AS:-$!#;!%-(0&-$<!(+@!*S/(0%!\&(%!.-%<!
%(A.&%!*+!%&-!<0&##)<h!.-#.$(/&D!S*.&%!:-!
;A$%&-$!S($.*+()*N-@Z!!

!

R-S(+@!*<!T*.&!

• L+0$-(<-@!0#S/-%*%*J-+-<<!*+!%&-!.)#:()!
-0#+#SD!@-S(+@<!(!.$-(%-$!A+@-$<%(+@*+.!
(+@!$-</-0%!;#$!.-#.$(/&*0!/$*+0*/)-<!*+!-J-$D!
@*<0*/)*+-Z!

• 20&##)<!($-!S#J*+.!%#\($@<!*+0$-(<*+.!
<%A@-+%<d!(\($-+-<<!#;!%&-!\#$)@!($#A+@!%&-S!
^J<Z!S-S#$*N(%*#+!#;!;(0%<_Z!!H//#$%A+*%D!;#$!
.-#.$(/&D!-@A0(%#$<!%#!0(/*%()*N-!#+!%&*<!
%$-+@Z!

• 9&-!+-\!<%(+@($@<!(+@!S#$-!;)-C*:*)*%D!:D!
fU1<!^f#0()!U@A0(%*#+!1A&#$*%D_!%#!*S/)-S-+%!
0A$$*0A)AS!*<!(!$-()!#//#$%A+*%D!;#$!%&-!"',1>!
/#<<*:)D!*+0$-(<*+.!@-S(+@!;#$!*+-C/-+<*J-!
/$#;-<<*#+()!@-J-)#/S-+%Q!%-(0&-$<!($-!
*+%-$-<%-@!*+!:A*)@*+.!%&-*$!#\+!(\($-+-<<!#;!
.-#.$(/&D!<#!%&-D!($-!:-%%-$!/$-/($-@!%#!
%-(0&Z!!

• ?(D!:-!#//#$%A+*%*-<!*+!</-0*;*0!)#0()!
0#SSA+*%*-<!%&(%!S(D!+#%!:-!/#<<*:)-!
<%(%-\*@-Z!

!

3($%+-$!(+@!WA+@*+.!3#%-+%*()!

• '#S/)-%*#+!#;!<%$#+.!2%$(%-.*0!3)(+!#;;-$<!
#//#$%A+*%D!;#$!SA)%*7D-($!;A+@*+.!
0#SS*%S-+%!;$#S!",2!

• 2%$#+.!*+%-$-<%!;$#S!A+*J-$<*%D!@-/($%S-+%!
0&(*$<!#;;-$<!#//#$%A+*%D!;#$!;A%A$-!
/($%+-$<&*/<!(+@!I#*+%!/$#.$(S<!

!

!
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9-(0&-$<!

• T*<%#$D!%-(0&-$<!($-!+#%!(<!\-))!/$-/($-@!
(<!%&-D!0(+!:-!;#$!(//)D*+.!.-#.$(/&*0!
/$*+0*/)-<!\*%&*+!%&-!0A$$*0A)ASZ!

• f(0G!#;!%*S-!%#!;#0A<!#+!+-\!*<<A-<!#$!%&-!
0$-(%*J*%D!())#\-@!\*%&*+!%&-!<%(+@($@<Z!!
2ASS-$<!($-!<&#$%-$!(+@!%-(0&-$<!@#+d%!
\(+%!%#!0#SS*%!%#!674!\--G<!%#!(%%-+@!%&-!
<ASS-$!*+<%*%A%-<Z!!

• 9-(0&-$<!(+@!<%A@-+%<!S(D!)(0G!:(<*0!
A+@-$<%(+@*+.!#;!</(%*()!$-)(%*#+<&*/<!

!

!

'A$$*0A)AS!<%(+@($@<!K!%-<%*+.!

• "',1!&(@!)*S*%-@!*+;)A-+0-!*+!%&-!
@-J-)#/S-+%!#;!%&-!-<<-+%*()!<%(+@($@<!

• 9-<%*+.Q!!U@A0(%#$<!($-!&-)@!%#!$*.*@!
<%(+@($@<!*+!$-(@*+.>!\$*%*+.>!S(%&>!(+@!
<0*-+0-Z!!2#0*()!2%A@*-<!*<!+#%!(<<-<<-@!
%&$#A.&!%&-!<%(%-\*@-!%-<%*+.!/$#.$(SZ!!!

!

!

!

9-(0&-$<>!20&##)<!(+@!2%A@-+%<!($-!0$*%*0()!

• 9-(0&-$<!($-!%&-!<%$#+.-<%!(<<-%Z!!9&-D!&(J-!
/(<<*#+!(+@!0#SS*%S-+%!(+@!0(+!<--!&#\!%#!
:$(+0&!#A%!%#!A<-!%&-!0A$$*0A)AS!*+!0$-(%*J-!
\(D<Z!!!

!

 

*A<D;A>?!#BJ<>H?DJM!O>;;@D;J!>AF!

PD>QADJJDJ!

*A<D;A>?!.GRR:;<@AE!S>H<:;J!>AF!

.<;DAE<=J!
1!Y-(G!O$(+@!HA%<*@-!"',1!9-(0&-$<!
• f*%%)-!G+#\+!%#!%&-!/A:)*0Z!!2#S-\&(%!G+#\+!

%#!%&-!<#0*()!<%A@*-<!0#SSA+*%DZ!
• f*%%)-!0A$$-+%!0#SSA+*0(%*#+!#A%<*@-!0*$0)-!#;!

%-(0&-$<Z!
• "',1!2%--$*+.!(+@!)-(@-$<&*/!.$#A/<!

0A$$-+%)D!)(0G!%&-!0(/(0*%D!%#!0($$D!#A%!SA0&!
#;!%&-!S*<<*#+Z!

• "',1!@#-<!+#%!0A$$-+%)D!$-/$-<-+%!#%&-$!
<%(G-&#)@-$!.$#A/<!%&(%!0(+!)-+@!(<<*<%(+0-Z!

• O$*@.-<!:-%\--+!A+*J-$<*%*-<!(+@!
0#SSA+*%*-<!0(+!:-!<%$-+.%&-+-@Z!

HA%$-(0&!K!'#))(:#$(%*#+!
• "',1!/($%*0*/(%*#+!*+!,-#.$(/&D!1\($-+-<<!

Y--G!^,1Y_!*+0$-(<-<!/A:)*0!A+@-$<%(+@*+.!#;!
.-#.$(/&D!!

• =()A(:)-!0##/-$(%*#+!:-%\--+!"',1!(+@!+(%*#+()!
/$#;-<<*#+()!.$#A/<!^",2>!11,>!"',U_!(+@!<%(%-!
#$.(+*N(%*#+<!^"'!'#A+0*)!;#$!%&-!2#0*()!2%A@*-<_!!

!
Y*%&*+!%&-!<0&##)<!
• L+0$-(<-@!%-(0&-$!(\($-+-<<!#;!.-#.$(/&D!(+@!

<A//#$%!*<!G--/*+.!.-#.$(/&D!()*J-!*+!%&-!<0&##)<!
• 3$#J*@*+.!#//#$%A+*%*-<!;#$!%-(0&-$<!%#!

/($%*0*/(%-!*+!\#$G<&#/<!0#+@A0%-@!:D!A+*J-$<*%D!
.-#.$(/&-$<!(+@!"',1!9-(0&-$!'#+<A)%(+%<!^9'<_!!

'#SSA+*%D!#;!L+%-$-<%!

'$-(%-@!(+!*+<%*%A%*#+()!<%$A0%A$-!%&(%!())#\<!
%-(0&-$<!(+@!/$#;-<<#$<!%#!.(%&-$!(+@!/$-<-+%!*@-(<!
(:#A%!.-#.$(/&D!(+@!:-!/($%!#;!)*G-7S*+@-@!
0#SSA+*%D!
!

!

!

!
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9&-!"',1!&(<! %&-!/#%-+%*()! %#! *S/(0%!S(+D!@*;;-$-+%! (A@*-+0-<>! *+0)A@*+.! -@A0(%#$<! ^%-(0&-$<>!
;(0A)%D>! (+@! (@S*+*<%$(%#$<_! *+! ]764! <0&##)<>! 0#SSA+*%D! 0#))-.-<>! (+@! A+*J-$<*%*-<h! %&-! .-+-$()!
/A:)*0!*+@*J*@A()!0*%*N-+<>!/($-+%<>!<%A@-+%<>!S-@*(>!.#J-$+S-+%!@-0*<*#+!S(G-$<>!:A<*+-<<-<!(+@!
0#$/#$(%*#+<>!(<<#0*(%*#+<!(+@!#%&-$!+#+7/$#;*%<Z!!!

%>;ED<!(GF@DAHD!2!-;@:;@<C!@J!U21/!,FGH><:;J!!

,*J-+! %&-! )($.-! <*N-! #;! %&-!"',1d<! /#%-+%*()! (A@*-+0->! %&-!"',1!\*))! %($.-%! %&-! .$#A/<! #;! ]764!
-@A0(%#$<!\&-$-!1))*(+0-!(0%*J*%*-<!<%(+@!%#!&(J-!%&-!.$-(%-<%!*S/(0%Z!L+!4565>!*+!"#$%&!'($#)*+(!
%&-$-!\-$-!F5>555!%-(0&-$<!*+!]764!-@A0(%*#+Z! !H;!%&-<-!PE>555!($-!-)-S-+%($D!<0&##)!%-(0&-$<>!
()S#<%! ())! #;! \&#S! %-(0&! <#0*()! <%A@*-<Z! ! 1)S#<%! M6>555! ($-! <-0#+@($D! %-(0&-$<Z! ! ^2--! ;A$%&-$!
@-%(*)<!*+!1//-+@*C!O_!

T*.&!$(%-<!#;!%-(0&-$!%A$+#J-$!^k64c_!($-!:#%&!(!0&())-+.-!(+@!(+!#//#$%A+*%D!;#$!%&-!"',1Z!!W#$!
-C(S/)->!+-\!%-(0&-$<!0#S*+.!*+%#!%&-!<D<%-S!*+!%&-!S*@<%!#;!<*.+*;*0(+%!0&(+.-<!*+!%&-!U<<-+%*()!
2%(+@($@<! ;#$! -(0&! .$(@-!\*))! :-! <--G*+.! (<<*<%(+0-! (+@! .A*@(+0-Z! ! 9&-! "',1! *<! *+! @*<0A<<*#+!
(:#A%! %&-! S#<%! -;;-0%*J-! \(D<! %#! $-(0&! %-(0&-$<>! -*%&-$! )#0())D! #$! <%(%-\*@->! %#! /$#J*@-! <A0&!
(<<*<%(+0-!*+!%&-!;#$S!#;!0A$$*0A)AS!(+@!S(%-$*()<!<A//#$%Z!!

2A:<-%<!#;!+-\! %-(0&-$<!-+%-$*+.! %&-!"'!/A:)*0! <0&##)! <D<%-S!#;;-$!(+!#//#$%A+*%D! %#! $-(0&!(+!
(A@*-+0-!\*%&! &*.&! @-S(+@! (+@! +--@<! -($)D! *+! %&-*$! "'! 0($--$<Z! ! 2*S*)($)D>! %&-! "',1! <--<! (+!
#//#$%A+*%D!%#!/$#J*@-!/$#;-<<*#+()!@-J-)#/S-+%!<A//#$%!;#$!/$-7<-$J*0-!%-(0&-$<Z!

9&-!"',1!()<#!<--<!@*;;-$-+%!S($G-%!#//#$%A+*%*-<! ;#$! )($.-$!J<Z!<S())-$!<0&##)!<D<%-S<Z! !Y&*)-!
)($.-$!<0&##)!<D<%-S<!&(J-!S#$-!$-<#A$0-<>!(<!\-))!(<!%&-!/#\-$!%#!@-;*+-!%&-!+#$S<!;#$!%&-!<%(%->!
<S())-$! <0&##)! <D<%-S<!S(D!:-! )##G*+.! ;#$! 0#<%7-;;-0%*J-!#/%*#+<! %#! <A00-<<;A))D! *S/)-S-+%! %&-!
+-\!<%(+@($@<Z! !f($.-$! <D<%-S<!S*.&%!&(J-! %&-! $-<#A$0-<! %#!-C/-$*S-+%!\*%&!S#@-)!/$#.$(S<>!
/$#;-<<*#+()!@-J-)#/S-+%!#;;-$*+.<>!(+@!#%&-$!/$#.$(S<!*+!<A//#$%!#;!"',1!.#()Z!!2A00-<<-<!0(+!
:-!)-J-$(.-@!-)<-\&-$-!*+!%&-!<%(%-Z!!

f#0(%*#+! /)(D<! (! $#)-! *+! %&-!"',1d<! .#()<! (+@! <%$(%-.*-<Z! ! '-$%(*+! /($%<! #;! %&-! <%(%->! ^*+0)A@*+.!
-(<%-$+!"#$%&!'($#)*+(! (+@! %&-!\-<%-$+! $-.*#+_! ($-! A+@-$7$-/$-<-+%-@! (S#+.! (0%*J-!S-S:-$<!
(+@!%&-!"',1!\*))!<--G!%#!(@@$-<<!%&*<!*+!%&-!+-($!%-$SZ!!9&-!&*.&-<%!/$*#$*%D!\*))!:-!%#!/#/A)(%-!
%&-! <%--$*+.! 0#SS*%%--! (+@! /$#.$(S! 0#SS*%%--<! #;! %&-! "',1! \*%&! (0%*J-! S-S:-$<! ;$#S!
0A$$-+%)D! A+@-$7$-/$-<-+%-@! $-.*#+<! #;! %&-! <%(%-Z! ! 2*S*)($)D>! %&-! i?13j! ^i?-S:-$>! 1<<#0*(%->!
3($%+-$j! l! <--! ,#()! P_! $-0$A*%S-+%! /$#.$(S! \*))! ;#0A<! #+! (0&*-J*+.! :-%%-$! .-#.$(/&*0!
$-/$-<-+%(%*#+Z!

H%&-$! (A@*-+0-<>! <A0&! (<! S-@*(>! /#%-+%*()! -S/)#D-$<! $-aA*$*+.! (! .-#7)*%-$(%-! \#$G;#$0->!
A+*J-$<*%D! .-#.$(/&-$<>! (+@! @-0*<*#+7S(G-$<! ^<A0&! (<! )-.*<)(%#$<>! <%(%-! (+@! 0#A+%D! :#($@<! #;!
-@A0(%*#+!(+@!)#0()!@-0*<*#+!S(G-$<!#+!*+;$(<%$A0%A$-!(+@!)(+@!A<-_!\*))!:-!%($.-%-@!;#$!:A*)@*+.!
%&-!<%$-+.%&!(+@!:$-(@%&!#;!%&-!"',1Z!!!

!

!
!
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,#()<>!H:I-0%*J-<>!2%$(%-.*-<!K!L+@*0(%#$<!!

!
+#().!#S!%&,!"'!+,#+$(-&*'!"'+(V!

!
1T *5-$#W,!+,#2)*%,$('9!#S!%,('&,$.!("8!%&,*$!(O*)*%9!%#!%,('&!

+,#+$(-&9!

/T *"'$,(.,!-6O)*'!("8!-#)*%*'()!.6--#$%!S#$!+,#+$(-&*'!),($"*"+!!

XT O6*)8!("!#-,$(%*#"()!*"S$(.%$6'%6$,!.6*%(O),!S#$!'($$9*"+!#6%!

%&,!5*..*#"!#S!%&,!"'+(!

YT O6*)8!.6.%(*",8!S*"("'*()!.6--#$%!!

!
!

2-0%*#+!H$.(+*N(%*#+Q!,#()<>!H:I-0%*J-<>!2%$(%-.*-<!(+@!L+@*0(%#$<!

!
9&-! ;#))#\*+.! <-0%*#+<! @-%(*)! %&-! B7D-($! .#()<! #;! %&-! "',1>! ()#+.! \*%&! $-)(%-@! #:I-0%*J-<! (+@!
<%$(%-.*-<Z!Y&-$-!/#<<*:)->!%&-!"',1!&(<!;$(S-@!*%<!<%$(%-.*-<!(<!2?1X9!^2/-0*;*0>!?-(<A$-(:)->!
1%%(*+(:)->!X-)-J(+%!(+@!9*S-l:#A+@Z_!!!OA*)@*+.!%&-!0(/(0*%D!#;!%&-!"',1!*<!/($(S#A+%Z!!L+!S(+D!
0(<-<>! S-(<A$-<! (+@! *+@*0(%#$<! ($-! <&#\+! (<! \&(%! S(D! :-! /#<<*:)-! #+0-! %&-! "',1! :A*)@<! *%<!
#$.(+*N(%*#+()!<%$-+.%&!%#!%(G-!(0%*#+Z!
!
":<D! :A! -;@:;@<@DJV! ! Y&*)-! %&-! "',1! \*))! \#$G! #+! -(0&! .#()! (+@! \*))! 0#+%*+A-! *%<! 0A$$-+%!
/$#.$(SS*+.>!%&-!&*.&-<%!#$.(+*N(%*#+()!/$*#$*%D!*<!%#!:A*)@!*%<!0(/(0*%D!(+@!<A<%(*+(:*)*%DZ!!,#()<!
M!(+@!P!;#0A<!#+!%&-<-!*+*%*(%*J-<!(+@!%&-!(00#S/(+D*+.!@*<0A<<*#+!@-<0$*:-<!$-)(%-@!#$.(+*N(%*#+!
<%$A0%A$->! S-S:-$<&*/>! (+@! $-0$A*%S-+%<! /)(+<>! (<! \-))! (<! #:I-0%*J-<! $-.($@*+.! ;A+@*+.! (+@!
<%(;;*+.Z!
!
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&

!"#$%&'%%
()*+",-%!-".$(/-+#01%"2%/-#03-+4%#56%/3-(+%#7($(/1%/"%/-#03%!-"!+#*31%%
&

"78-0/(,-4% 4/+#/-!(-4% *"44(7$-%)-/+(049%

(56(0#/"+4%

69 :-;*.+&(+<&"==-#&/#"=-;;*"+()&

<->-)"/?-+$&@3:A&/#".#(?;&

$"&-+%(+0-&$-(0%-#&;B*));&(+<&

<->-)"/&!',1&)-(<-#;9&

o :-;*.+&(+<&*+*$*($-&3:&/#".#(?;&="0C;-<&"+&*?/)-?-+$*+.&

$%-&!'&D;;-+$*()&2$(+<(#<;&*+&2"0*()&2$C<*-;&(+<&'"??"+&

'"#-&DE1&(+<&F($%9&@2--&GH""$%")<I&3#".#(?&<*;0C;;*"+&

J-)"KA9&

o L-.*+&"==-#*+.&3:&(;&)"0())M7J(;-<&/#".#(?;&*+&674&

)"0($*"+;&(+<&($&%*.%&($$-+<(+0-&0"+=-#-+0-&;-;;*"+;9&

o :-;*.+&/#".#(?&(+<&?($-#*();&$"&#-(0%&/#-7;-#>*0-&

$-(0%-#;9&

o N<-+$*=M&(+<&K"#B&K*$%&.-".#(/%M&)(J&(+<&/(#$+-#&;0%"");&

$"&<->-)"/&/(#$+-#&/#".#(?;9&

o O")<&)-(<-#;%*/&;-?*+(#;&(+<&$#(*+*+.&="#&$-(0%-#;P&

"==-#*+.&.-".#(/%M&0"+$-+$P&)-(<-#;%*/&$#(*+*+.P&(+<&

"//"#$C+*$*-;&$"&J-0"?-&$-(0%-#7)-(<-#;&*+&$%-&!',1&(+<&

;0%"");&(+<&<*;$#*0$;9&

&

&

o !C?J-#&(+<&$M/-&"=&

-<C0($*"+()&;-#>*0-;&(+<&

/#"<C0$;&"==-#-<&$"&$-(0%-#;9&

o Q-(0%-#&=--<J(0B&(J"C$&

0"+$-+$&(+<&(//)*0(J*)*$MR&

C;-=C)+-;;&="#&;$C<-+$;9&

o LM&4568P&S5T&"=&$-(0%-#;&

($$-+<*+.&.-"7)*$-#(0M&3:&

/#".#(?;&(+<&K"#B;%"/;&

K*))&*+0"#/"#($-&.-"7)*$-#(0M&

;B*));&*+&$%-*#&0)(;;#""?;9&

o 3(#$*0*/($*"+&*+&)-(<-#;%*/&

;-?*+(#;&(+<&(+&*+0#-(;-&*+&

$%-&+C?J-#&"=&$#(*+-<&

$-(0%-#7)-(<-#;9&

49 N?/#">-&0"??C+*0($*"+;&

(+<&"C$#-(0%&JM&$%-&!',1&$"&

$-(0%-#;9&

U$*)*V-&K-J7J(;-<&(+<&;"0*()&?-<*(&$"");P&*+&0"+WC+0$*"+&K*$%&!',1&

0"??C+*0($*"+;&*+*$*($*>-;P&$"&/#">*<-&(+&-(;*)M&(00-;;-<&/)($="#?&

="#&$-(0%-#;&$"&.-$&*+="#?($*"+&(+<&JC*)<&-+.(.-?-+$&K*$%&$%-&

!',1&(;&(&/#"=-;;*"+()&<->-)"/?-+$&(+<&/#(0$*0()&#-;"C#0-9&

1++C()&65T&*+0#-(;-&*+&$%-&+C?J-#&

"=&$-(0%-#;&(00-;;*+.&!',1X;&

-)-0$#"+*0&#-;"C#0-;Y&?-(;C#-<&JM&

K-J;*$-&%*$;P&;"0*()&?-<*(&*+$-#(0$*"+P&

'"+;$(+$&'"+$(0$&#-/"#$;P&(+<&,"".)-&

1+()M$*0;9&

&

Z9 :->-)"/&$"");P&?($-#*();P&(+<&

)-;;"+&/)(+;&$"&;C//"#$&$%-&

!'&D;;-+$*()&2$(+<(#<;&(+<&

$%-&'"??"+&'"#-&

'C##*0C)C?9&

:->-)"/&(&;-$&"=&$"");&(+<&?($-#*();&@-9.9P&J#"0%C#-P&J)C-/#*+$P&0(;-&

;$C<*-;P&K-J*+(#;A&K%*0%&0(+&J-&(00-;;-<&(+<&<-/)"M-<&

-)-0$#"+*0())M&$"&(;;*;$&$-(0%-#;&$"&*+=C;-&.-".#(/%*0&)-(#+*+.&*+$"&

!'&D;;-+$*()&2$(+<(#<;&(+<&'"??"+&'"#-&(0#";;&0"+$-+$&(#-(;9&&

3#">*<-&(&?-$%"<&="#&$-(0%-#;&$"&.*>-&

=--<J(0B&"+&$%-&?($-#*();&$%-M&C;-<9&&

:->-)"/&"+-&;*.+*=*0(+$&/CJ)*0($*"+&

-(0%&M-(#9&
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!""#$#%&!'("#)*+))#%&(%,(%-./*$#0/)(!&"()$1!$/2#/)(34()566473(2489(:;((

#<=1%0/(2/%>'#$/1!*?(%,($/!*@/1)(!&"($@/#1(!-#'#$?($%($/!*@(2/%21!=@?(

(

A,%%$@%'"B(=1%21!<(>(=1#<!1?(,%*+)(%,(&*2!(=1%,/))#%&!'("/0/'%=</&$(!&"($/!*@/1()+==%1$((

&

9%-&*:/)-:-+$($*"+&";&!"##"$%!"&'&<=1&(+>&?($%&(+>&$%-&("&)*%!+&",-$+%.//'$)-+,%0)+$1+&1/&@A"0*()&A$B>*-AC&A0*-+0-&(+>&"$%-#&ABDE-0$AF&*+&

456476G& 0#-($-A& D"$%& (& >-:(+>& (+>& (+& "//"#$B+*$H& ;"#& $%-& !',1I& & 20%"")& >*A$#*0$A& %(J-& ;(0->& $%-& 0%())-+.-& ";& /#-/(#*+.& $-(0%-#A& $"&

*:/)-:-+$& $%-& +-K& A$(+>(#>AI& 9%-#-& *A& (:/)-& "//"#$B+*$H& ($& -J-#H& .#(>-& )-J-)& ;"#& 0#-($*J-& $-(0%-#A& $"& DB*)>& (+& -;;-0$*J-& .-".#(/%H&

0":/"+-+$&(0#"AA&$%-&0B##*0B)B:I&9%-&!',1&K*))&:--$&$%*A&>-:(+>&DH&/#"J*>*+.&$"")A&(+>&(//#"(0%-A&;"#&$-(0%-#A&$"&-;;-0$*J-)H&*:/)-:-+$&

$%-&<AA-+$*()&2$(+>(#>A&(+>&'"::"+&'"#-&A$(+>(#>AI&

&

9%-&!',1&K*))&";;-#&(&$-(0%-#&/#-/(#($*"+&(+>&/#";-AA*"+()&>-J-)"/:-+$&/#".#(:I&&9%-A-&LMNN9ON=PQ&";;-#*+.A&K"B)>&)($-#&D-&(B.:-+$->&

DH& (>>*$*"+()& 0"+$-+$& (+>& AB//"#$& ;"#& (& D#"(>& $(#.-$& (B>*-+0-& ";& $-(0%-#A& *+& A-J-#()& >*A0*/)*+-A& $%#"B.%"B$& $%-& A$($-I& 2":-& -R(:/)-A& ";&

MNN9ON=P&";;-#*+.A&(#-S&

• 2C4>*%1/( DED3D83DFCS& 9%-& !',1& 3#";-AA*"+()& P-J-)"/:-+$& '"::*$$--& K*))& >-J-)"/& :($-#*()A& (+>& /#";-AA*"+()& >-J-)"/:-+$&

"//"#$B+*$*-A&;"#&$-(0%-#A&$%($&)*+T&.-".#(/%*0&$"/*0A&(+>&'"::"+&'"#-&<=1I&

• 2C4>)$/<( DED3D83DFCS& 9%-& !',1& 3#";-AA*"+()& P-J-)"/:-+$& '"::*$$--& K*))& >-J-)"/& :($-#*()A& (+>& /#";-AA*"+()& >-J-)"/:-+$&

"//"#$B+*$*-A&;"#&$-(0%-#A&$%($&)*+T&.-".#(/%*0&$"/*0A&K*$%&29<?&ABDE-0$AI&

• 9%-&!',1&K*))&>-J-)"/&(&/#".#(:&;"#&+-K&$-(0%-#A&$%($&K*))&BA-&A":-&";&$%-&0"+$-+$&";&$%-&MNN9ON=P&/#".#(::*+.I&&

(

!""#$#%&!'(#"/!)((

6I U+0#-(A-&$%-&+B:D-#&";&0"+;-#-+0-&/#-A-+$($*"+A&@:*>>)-&A0%"")C&-)-:-+$(#H&A0%"")C&A"0*()&A$B>*-AC&(+>&A0*-+0-&0"+;-#-+0-AF&&

4I U+0#-(A-&+B:D-#&";&!',1&-J-+$A&;"#&$-(0%-#AC&AB0%&(A&$%-&2'"30+)4&1+5&(++B()&:--$*+.I&

GI 3#-7A-#J*0-&";;-#*+.A&($&2"0*()&2$B>*-A&'"+;-#-+0-&(+>&($&B+*J-#A*$*-AI&

VI W->-A*.+&";&$%-&2B::-#&U+A$*$B$-A&$"&:--$&$%-&+-->&;"#&)-(>-#A%*/&>-J-)"/:-+$C&'"::"+&'"#-C&(+>&!'&<AA-+$*()&2$(+>(#>AI&
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!"#$%&'%%
()*+,#-,%./0$(*%#)1%."$(2(*#$%-/.."+2%3"+%!,"!+#.4(*%$,#+)()!%%
&

"05,*2(6,-% -2+#2,!(,-% ."--(0$,%7,2+(*-8%

()1(*#2"+-%

69 :;*)<&!',1&0(/(0*$=&(+<&

>;>$(*+(?*)*$=&?=&*+0#-(>*+.&

$%-&@*>*?*)*$=&(+<&(A(#-+->>&

"B&$%-&!',1&(>&$%-&@"*0-&"B&

.-".#(/%=&(+<&.-"7)*$-#(0=&

*+&!'9&

&

&

&

o C"#D&(&3;?)*0&1A(#-+->>&(+<&E;$#-(0%&'"DD*$$--&$"&

(<<#->>&/;?)*0&(A(#-+->>F&>$(G-%")<-#&";$#-(0%F&

/(#$+-#>%*/&<-@-)"/D-+$F&(+<&0"DD;+*0($*"+9&

o '#-($-&(+&*+$-#+>%*/&"//"#$;+*$=&A*$%&(&;+*@-#>*$=&

D(#G-$*+.&(+<&0"DD;+*0($*"+>&<-/(#$D-+$&$"&(>>*>$&

A*$%&!',1&";$#-(0%&(+<&0"DD;+*0($*"+9&

o H-0#;*$&(&/(*<&"#&@");+$--#&0"DD;+*0($*"+>&

/#"B->>*"+()&$"&A"#G&A*$%&$%-&3;?)*0&1A(#-+->>&(+<&

E;$#-(0%&'"DD*$$--9&

o :#(+<&(+<&A-?7?(>-<&D-<*(I&&?;*)<&(&A-?>*$-&B"#&!',1J&

;/<($-&!',1&)"."&(+<&0#-($-&(&?#(+<*+.&(+<&D->>(.*+.&

>$#($-.=J&*+0#-(>-&;>-&"B&>"0*()&D-<*(&$"&/#"D"$-&

.#-($-#&*+$-#(0$*@*$=9&

o !',1&(+<&3;?)*0&

1A(#-+->>KE;$#-(0%&

'"DD*$$--&0(+&.(#+-#&

/#"B->>*"+()&>;//"#$F&/#"<;0-&

B#->%)=&?#(+<-<&/#"D"$*"+()&

D($-#*()>F&(+<&?-.*+&$"&($$#(0$&

(0$*@-&D-D?-#>%*/&A*$%*+&4&

=-(#>9&

o L-(>;#-&*+$-#(0$*"+&$%#";.%&

>"0*()&D-<*(&*+$-#(0$*"+F&

'"+>$(+$&'"+$(0$&#-/"#$>F&(+<&

,"".)-&1+()=$*0>9&

&

&

49 M+0#-(>-&$%-&.-".#(/%*0&

#-/#->-+$($*"+&(+<&>0"/-&"B&

$%-&!',19&

&

o NO/(+<&!',1&.-".#(/%*0&#-/#->-+$($*"+&*+&$%-&>$($-&

(+<&)-@-#(.-&-O*>$*+.&-<;0($*"+()&>$#;0$;#->9&&P(@-&($&

)-(>$&"+-&!',17$#(*+-<&QR-(0%-#7S-(<-#T&*+&-(0%&"B&$%-&

>$($-U>&66V&>0%"")&<*>$#*0$>9&

&

o N(0%&>$($-&#-.*"+&A*))&%(@-&(&

#-/#->-+$($*@-&"+&"+-&"B&$%-&

"/-#($*+.&0"DD*$$-->&"#&$%-&

2$--#*+.&'"DD*$$--9&

o H">$-#&"B&R-(0%-#7S-(<-#>&

(0#">>&$%-&>$($-9&

W9 M+0#-(>-&(A(#-+->>&"B&X"?&

"//"#$;+*$*->&*+&$%-&B*-)<&"B&

.-".#(/%=9&

&

o :;*)<&+-A&#-)($*"+>%*/>&A*$%&;+*@-#>*$=&<-/(#$D-+$>&"B&

.-".#(/%=&$"&-+)*>$&>;//"#$&B"#&/#".#(D>&(+<&";$#-(0%&

$"&$-(0%-#>9&

o Y-@-)"/&D($-#*()>&$%($&#(*>-&(A(#-+->>&"B&,M2F&

.-">/($*()&$-0%+")".*->F&(+<&2RNL&>;?X-0$>&$%($&"BB-#&

B;$;#-&-D/)"=D-+$&"//"#$;+*$*->9&

o 3#"@*<-&D($-#*()>&(+<&<*>/)(=>&$%($&%*.%)*.%$&.-".#(/%=&

B"#&'(#--#&Y(=&/#".#(D>&*+&!'&>0%"")>9&

o !;D?-#&"B&X"*+$&/#".#(D>&

A*$%&"$%-#&;+*@-#>*$*->&*+&$%-&

>$($-9&

o E;$#-(0%&(+<&(A(#-+->>&

D($-#*()>&<-@-)"/-<&B"#&

-D/)"=D-+$&"//"#$;+*$*->&

(+<&0(#--#&<(=>9&

&

%



!"#$%&'(#")*+(&,-".#(/%*0&1))*(+0-&2$#($-.*0&3)(+&456474568&
 

 

November, 2012 (Revised November, 2013)  17&

!"#$%&'%%
()*+,#-,%./0$(*%#)1%."$(2(*#$%-/.."+2%3"+%!,"!+#.4(*%$,#+)()!%%
&

"05,*2(6,-% -2+#2,!(,-% ."--(0$,%7,2+(*-8%

()1(*#2"+-%

9: ;(*<-&."=-#+>-+$&"??*0*()<@&

(+A&A-0*<*"+&>(B-#<@&

(C(#-+-<<&"?&.-".#(/%D&(<&

(+&-+.*+-&?"#&-0"+">*0&

A-=-)"/>-+$&(+A&E"F&

0#-($*"+:&

&

&

o G--$&C*$%&<$($-&)-.*<)($"#<&(+A&."=-#+>-+$&"??*0*()<&$"&

A*<0H<<&$%-&#")-&"?&.-".#(/%D&*+&-AH0($*"+&(+A&

->/)"D>-+$:&

o I-=-)"/&(+&(A="0(0D&/#".#(>&$%($&C*))&<--B&$"&*+?)H-+0-&

-AH0($*"+&A-0*<*"+7>(B-#<&(+A&(A=(+0-&.-"7)*$-#(0D&

(+A&.-".#(/%D&-AH0($*"+:&

o J"#B&C*$%&<$($-&"#.(+*K($*"+<&L<H0%&(<&$%-&!"#$%&

'(#")*+(&'-+$-#&?"#&,-".#(/%*0&M+?"#>($*"+&(+A&

1+()D<*<N&$"&0#-($-&"//"#$H+*$*-<&$"&A*<0H<<&$%-&#")-&"?&

.-".#(/%D&C*$%&<$($-&)-.*<)($"#<&(+A&."=-#+>-+$&

"??*0*()<:&

&

o I"0H>-+$&>--$*+.<&(+A&

0"+$(0$<&$%($&>->F-#<&"?&$%-&

!',1&3HF)*0&1C(#-+-<<&(+A&

OH$#-(0%&'">>*$$--&(+A&

A-<*.+--<&%(=-&C*$%&B-D&

)-.*<)($"#<&(+A&<$($-&"??*0*()<:&

o I-<*.+($-&(&3")*0D&3"*+$&

3-#<"+&?#">&$%-&2$--#*+.&

'">>*$$--&$"&0""#A*+($-&

(A="0(0D&*+*$*($*=-<:&

&
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&

!"#$%&'%%
()*$+%#,%"-./#0*",#$%*,1/#20/)30)/.%2)*0#($.%1"/%3#//4*,!%")0%05.%6*22*",%"1%05.%,3!#&

"(7.30*8.2% 20/#0.!*.2% -"22*($.%6.0/*329%
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2$#($-.E&(+=&K-@*.+&
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IB/)-B-+$($*"+&

&1& && F& F& 1&
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F& F& & & &

!"#$ ! ! ! ! !
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!',1&9:;.-$&3#"<-0$*"+=&456>74568&

&

The budget projections shown on the chart below are based on the proposed programs and 

initiatives outlined in Strategic Goals 1 – 4.   Resource development and fundraising activities by 

the NCGA will be a priority as we move through the five years of the plan.  We will be working 

with resource development professionals in developing our fundraising plan.  The Development 

& Capacity Building and the Outreach & Public Awareness Committees will coordinate most of 

this work.    

 

The budget projections are for the programs planned by the NCGA.  We will be pursuing an 

endowment for long range funding for the NCGA.  We realize this will take much planning and 

effort to achieve, so we decided not to include endowment revenue in this budget. 
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GB ;*H-#=-&0@)$@#()&/($$-#+=&"<&/-"/)-&(+9&$%-&#-.*"+=&$%->&*+%(C*$B&
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)*$-#(0>&*+$"&R764&-A@0($*"+H&

!"#$%&'"()*+,)*'&#-4,')5"-,.+,6#1"(-7"-'4,
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